A PROGRAM FOR HR BUSINESS PARTNERS

The
Partner
Effect™

WHAT IT IS

The Dow Group

LEADERSHIP DEVELOPMENT

The Partner Effect™ occurs when HRBPs turn everyday manager interactions

into deliberate coaching opportunities. Using the Complete Leader System™

as their framework, the HRBP meets the manager in the moment — when

decisions are hard, problems are complex, and pressure is real — and uses that

moment to build leadership capability that sticks.

Leadership development happens in the course of getting real work done.

THE PROBLEM

The Battlefield Promotion

Most managers were promoted because they were
good at their job — then left to figure out leadership
on their own. When they struggle with a difficult
decision, a complex problem, or mounting
uncertainty, they call HR. That call is the development

moment most organizations are missing.

THE WHITE SPACE

HRBPs Are Already in the Room

THE GAP

A Budget Problem With No Good
Answer

Traditional leadership development programs are
expensive, slow, and out of reach for the managers
who need them most. L&D budgets are under
pressure. Yet the need for better-developed
managers has never been greater — as Al,
organizational uncertainty, and workforce stress

redefine what leadership requires.



Most leadership development solutions go directly to managers — bypassing the HR Business Partners who are
already counseling those same managers through the situations that underdevelopment creates. The Partner
Effect™ closes that gap. HRBPs are already present when it matters most. Equipping them with a practical
leadership framework turns every existing interaction into a structured development opportunity — with no
additional budget, no program rollout, and no time away from real work. Every HRBP becomes a force multiplier for

leadership development across the organization.

The 90% Solution

Research from the Center for Creative Leadership established that
90% of meaningful leadership development happens outside the
classroom — 70% through on-the-job experience, 20% through
interactions with others. Traditional programs invest heavily in the
remaining 10%. The Partner Effect™ is designed to deliver in the
90% — where the evidence says real development actually occurs

— at a fraction of the cost of conventional programs.

WHY IT WORKS — THE SCIENCE OF THE COACHABLE MOMENT

The Partner Effect™ is not simply a good idea. It is the product of five conditions — each
supported by decades of adult learning research — that converge every time an HRBP sits down

with a struggling manager.

Immediacy

Adult learners are oriented toward immediate application, not future use. Learning delivered in the moment of
need doesn't require transfer — it happens at the point of application. Traditional classroom training consistently
fails this test. The Partner Effect™ passes it by design.

The Partner Effect Paradox

You can't force informal learning — but you can create the conditions for it. Research confirms that informal
learning is the primary driver of workplace growth, yet it cannot be delivered or managed like formal training. The
HRBP, already trusted and present, becomes the catalyst for learning the manager didn't know they were

receiving.

The Compelling Event

Adults become ready to learn when they experience a need that learning will satisfy. The manager arriving at the

HRBP's door with a problem is in a state of peak readiness — emotionally open, cognitively engaged, and



motivated to find an answer. That is the optimal moment to introduce a framework.

The Transfer Effect

The greatest failure of formal training is the gap between learning and application. Most programs deliver
content in a classroom and hope it transfers to the job weeks later. The Partner Effect™ eliminates that gap

entirely — there is no transfer problem when the learning occurs at the moment of application.

The Self-Directed Learner

Research shows that proactive learners — those who take initiative — learn more, and learn better, than those
who wait passively to be taught. The manager who comes to their HRBP with a problem is already a self-

directed learner in that moment. The HRBP simply needs the framework to meet them there.

HOW IT WORKS

A Program Built for the Way HR Teams Actually Work

HRBPs are equipped with the tools and skills of the Complete Leader System™ through short, virtual learning
cohorts designed to fit inside your existing team meeting cadence — no retreats, no full-day workshops, no
calendar disruption. Cohort learning is supplemented with one-on-one coaching and an Al coaching assistant that

supports each HRBP's ongoing development between sessions.

THE DEVELOPMENT CHAIN

G HRBPs Develop

e Managers Grow Teams Follow

HRBPs learn and

HRBPs apply the

internalize the Complete
Leader System™ —

framework in everyday
manager interactions —
benefiting personally as turning coaching moments
developing leaders into real leadership
themselves development

POWERED BY

The Complete Leader System™

]_ Growing Leader™ 2 The Path™

conversations — no workshop, no pre-read, no program infrastructure required.

Managers share the skills
with their direct reports —
extending the
development chain
throughout the
organization

HRBPs are equipped with a sequenced, practical framework they can deploy in the flow of real manager

3 The Energy Loop™



Reflection, intention, and growth Equanimity, temperance, and Spark, harness, release —

identity — how leaders develop agency — staying grounded under converting team energy into

from the inside out pressure and uncertainty aligned performance

PROOF OF CONCEPT

The Partner Effect in Action

A large international industrial services company
deployed the Complete Leader System™ across
North America — not during a period of
organizational calm, but in the middle of
integrating a major acquisition. Over 20 HRBPs
supporting an employee base of 4,000 were
equipped and activated. The Partner Effect™ was

measurable within 90 days.

"The Partner Effect helped us spread
the leadership bug internally — and
our HRBPs were the super-
spreaders."

WHO THIS IS FOR

90

DAYS

Time to measurable impact following deployment

20+

HRBPS

Trained and activated across North America

4,000

EMPLOYEES

Reached through the HRBP development chain

EXECUTIVE-CREDITED OUTCOMES

- Limited integration noise during active
acquisition

- Maintained organizational focus on business
performance

Revenue, margin, and client satisfaction
targets met or exceeded

HRBPs reported more productive manager
interventions

- Managers near-unanimously endorsed the
methodology to peers

Organizations Ready to Get More From Their HR Investment




The Partner Effect™ is designed for mid-to-large organizations with dedicated HR Business Partners who are

already embedded in the business — and who are spending significant time counseling managers through

challenges that better leadership development could prevent. It is particularly well-suited for organizations where

formal leadership development programs are limited, underfunded, or not reaching the managers who need them

most. If your HRBPs are talented, motivated professionals who want to operate at a higher strategic level — and

your managers are capable people who were never given the leadership foundation they needed — this program

was built for you.

Better Managers

Managers receive real-time
development in the moments
that matter — building
capability that traditional
programs rarely reach.

Elevated HRBPs

HRBPs operate as true
strategic partners — not just
problem solvers — with a
framework that makes every

conversation more purposeful.

An elegant solution to a persistent problem — and one we

intend to bring to market aggressively.

To learn more, contact Scott Dow directly at scott@thedowgroup.biz

Scalable Impact

Leadership development
reaches more managers, at
lower cost, without adding
programs, budget, or time to
anyone's calendar.
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